




Regional Disaster Preparedness Organization 

Equity Framework 

EXECUTIVE SUMMARY 
--------- --------�------------- --- ··-

The Regional Disaster Preparedness Organization's (RDPO) Equity Framework is the result 

of a collaboration of the RDPO Steering Committee, staff, and consultants and was 
directed by the RDPO Equity Subcommittee. This document is intended to be a living 

document that is reviewed and revised regularly as community needs change. 

INTRODUCTION 

The RDPO is a partnership of government agencies and private and nonprofit 
organizations in the Portland Metropolitan Region that recognize they can more 

effectively respond to disasters and facilitate recovery if they prepare together. The 

RDPO's vision is to create a secure and disaster-resilient region in which local agencies, 

organizations, and communities are coordinated and prepared to prevent, protect against, 

mitigate, respond to, and recover from threats and hazards of great risk to the Portland 
Metropolitan Region. To effectively serve all populations in its community, the RDPO 

recognizes that it needs to formally embed equity into its culture, policies, and 

procedures. 

EQUITY AT THE RDPO 

The Equity Framework provides guidance for the RDPO to identify, develop, and 

implement strategies that will lead to more equitable outcomes in its work 

The Equity Framework: 

• Provides a clear definition of equity for the organization.

• Defines priority populations and identifies methods the organization will use to

meaningfully engage with these communities.

• Establishes clear vision and goals that provide context for all equity policies and

practices.

• Identifies operational processes into which equity policies and practices should be

incorporated.

• Provides a roadmap for how to ensure future planning, project, and outreach work

will be done equitably,
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