
RESOLUTION No. 37046 
Adopt Portland Bureau of Emergency Management Strategic Plan 2014-2016 (Resolution) 

WHEREAS, the Portland Bureau of Emergency Management (PBEM) utilizes planning, training 
and exercises to continually develop and sustain the city's mitigation, preparedness, response and 
recovery capabilities; and 

WHEREAS, PBEM's mission is to provide leadership in coordinating disaster risk reduction; 
and 

V/HEREAS, PBEM's vision is to build a resilient Portland that does more than withstand 
emergencies and disruptions, but remains functional, recovers quickly, grows and thrives; and 

V/HEREAS, PBEM's work depends upon coordination with others in government, the private 
sector and the wider community; and 

WHEREAS, PBEM continuously endeavors to update and improve plans related to the City's 
level of resilience in the face of natural- and human-caused emergencies and disasters; and 

V/HEREAS, PBEM is aware of local and national trends that provide both challenges and 
opportunities, including aging infrastructure, sustainability, micro-communities, disaster 
resilience as an economic development strategy and the increasingly important role of social 
media; and 

V/HERAS, PBEM is committed to fostering the achievement of citywide equity goals and 
ensuring the bureau's programs are accessible and beneficial to all residents of Portland; and 

WHEREAS, PBEM is proposing a strategic plan to outline its work priorities through 2016, 
building on the progress made by the 20II-2013 pIan. 

NOW, THEREFORE, BE IT RESOLVED: the City Council will adopt PBEM's Strategic Plan 
2014-2016. 
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Adopted by the councit: LaVonne Griffïn-Valade 

Auditor of the City of Portland 
Commissioner Steve Novick By 
Prepared by: Dan Douthit 
Date Prepared: 11126/2013 Deputy 



.t l) 

tr 1"6 5 

Agenda No. 

RESOLUTION NO. 87046 

Adopt Portland Bureau of Emergency Management strategic Plan 2014-2016 (Resolution) 

INTRODUCED BY 
Commissioner/Aud ito r: 

Commissioner Steve Novick 

Bureau: Emergency Management
 
Bureau Head: Carmen Merlo
 

Prepared by: Dan Douthit
 
Date Prepared: 1 1 l25l 13
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lf "Yes" requires City Policy paragraph stated
 

Council Meetino Date
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Gity Attorney Approval: 
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AGENDA 

TIME CERTAN X
 
Start time: 9:30
 

Totalamount of time needed:30 minutes 
(for presentation, testimony and d¡scuffiF­
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Total amount of time needed: 
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CLERK USE: DATE FILED 

LaVonne Griffin-Valade 
Auditor of the City of Portland 
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1, F¡i|¿ 1. Frilz 

2. Fish 2. Fish 

3. Saltzman 3 Saltzman 

4. Novick I ¡tovic* 
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PBEM 2014-2016 Strategic Plan

Portland Bureau of Emergency Management



Mission and Vision

 Mission: Disaster risk reduction through leadership 
and coordination 

 Vision: A resilient Portland



Resilience 



Local & National Trends

 Aging critical infrastructure & lifeline vulnerabilities 

 From sustainability to resilience

 Micro-communities

 Disaster resilience as an economic development strategy

 Role of social media during emergencies



Goal 1
Expand and maintain a complete suite of mitigation, response, and recovery plans that 
meet objective standards of high professional achievement in the field of emergency 
management

Goal 2
Advance Emergency Coordination Center (ECC) readiness 

Goal 3
Inspire a culture of preparedness

Three-Year Strategy



Goal 4
Integrate emergency management into broader community-oriented goals and 
investment strategies

Goal 5
Adopt equity and diversity goals as part of a whole community approach to emergency 
preparedness

Three-Year Strategy


