





PBEM 2014-2016 Strategic Plan

ﬁh Portland Bureau of Emergency Management



Mission and Vision

B Mission: Disaster risk reduction through leadership
and coordination

B Vision: A resilient Portland






Local & National Trends

B Aging critical infrastructure & lifeline vulnerabilities

B From sustainability to resilience

B Micro-communities

B Disaster resilience as an economic development strategy

B Role of social media during emergencies



Three-Year Strategy

Goal 1

Expand and maintain a complete suite of mitigation, response, and recovery plans that
meet objective standards of high professional achievement in the field of emergency
management

Goal 2

Advance Emergency Coordination Center (ECC) readiness

Goal 3

Inspire a culture of preparedness
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Three-Year Strategy

Goal 4

Integrate emergency management into broader community-oriented goals and
investment strategies

Goal 5

Adopt equity and diversity goals as part of a whole community approach to emergency
preparedness




