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EXERCISE EVALUATION GUIDE 
Exercise Name: IronOr’24 
Exercise Date: October 29th-30th, 2024 
Jurisdiction/Organization: Portland Bureau of Emergency Management 
Venue: Portland Emergency Operations Center 

EEG Instructions: For this evaluation, please gather any notes relating to the objectives 
listed below. The focus of the notes should be to capture participant discussions and 
outcomes relating to exercise play. Examples include: When X inject was delivered, 
participants noted difficulties with Y process or system. Or, the participants noted the 
updated meeting cadence worked very well to gather necessary information from planning 
stakeholders in a timely fashion. Please feel free to capture your notes in a notebook then 
transfer them or attach them to this form, if there is not adequate space provided. The 
information collected will be used to inform the After Action Report and Improvement Plan.  

Response 

Exercise Objectives: 
OBJECTIVE 1.1 The City of Portland EOC will activate on Tuesday, October 29th and Wednesday, October 
30th starting 96 hours after and in response to a 9.0 Cascadia Subduction Zone Earthquake in 
accordance our processes, procedures, and plans including the ICS planning P to institute an 
emergency declaration, produce IAPs and situation status reports, process resource requests, and 
support peripheral Bureau and Team exercises that will occur simultaneously.  

OBJECTIVE 1.2 Portland Permitting and Development will coordinate with the City EOC to deploy safety 
inspection teams and share reports relating to critical infrastructure / buildings in response to a 9.0 
Cascadia Subduction Zone Earthquake. 
 
OBJECTIVE 1.3 The Portland Bureau of Transportation will coordinate with the City EOC as they, among 
other BICP objectives, collect and communicate damage assessment information to the City of Portland 
EOC from their Bureau Incident Command Post in response to a 9.0 Cascadia Subduction Zone 
Earthquake. 
 
OBJECTIVE 1.4 Portland Neighborhood Emergency Team (NET) volunteers will deploy Tuesday, Oct 28th 
to participate in a drill where they use the NET DAMM ArcGIS Survey 123 tool to submit damage 
assessment data to the City of Portland EOC. 
OBJECTIVE 1.5 Neighborhood Emergency Team members will deploy  

• Tuesday morning, Oct 28th to participate in a drill where they will submit damage assessment 
data using the DAMM tool, and  
 

• Wednesday, Oct 30 from 1800-2100 for a Citywide Deployment Exercise to conduct local 
response to the 9.0 Cascadia Subduction Zone Earthquake according to their NET Team 
Operations Plans and the NET Guidebook. 

 

Core Capability: Operational Coordination 
Establish and maintain a unified and coordinated operational structure and process that appropriately 
integrates all critical stakeholders and supports the execution of core capabilities. 
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Response 

Evaluator notes relating to EOC ACTIVATION: 
 
 
 
 
 
 
 
 
 
 

Evaluator notes relating to PLANNING P USEAGE: 
 
 
 
 
 
 
 
 
 
 

Evaluator notes relating to INGEGRATION OF OUTSIDE ORGANIZATIONS, BUREAUS, and AGENCIES 
(Specifically, how was information gathered and incorporated in the IAP process for Portland Permitting 
and Development, PBOT, NETS, and other agencies?): 
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Response 

Evaluator notes relating to the DEVELOPMENT OF TWO IAPs: 
 
 
 
 
 
 
 
 
 
 

Evaluator notes relating to the USE OF THE INITIALLY DEVELOPED IAP: 
 
 
 
 
 
 
 
 
 
 

Evaluator notes relating to RESOURCE REQUEST PROCESSING (Including interaction with the County 
and how communications challenges impacted this capability): 
 
 
 
 
 
 
 
 
 
 



 
Response: Operational Coordination IronOR’24 

EEG-Resp-OC                                                                                           Porland Bureau of Emergency Management 
Homeland Security Exercise and Evaluation Program                                                 Rev. 10/16/24  

For Official Use Only 
4 

Response 

Evaluator notes relating to the EMERGENCY DECLARATION CREATION and APPROVAL PROCESS: 
 
 
 
 
 
 
 
 
 
 

Other Evaluator notes: 
 
 
 
 
 
 
 
 
 
 

 
Evaluator Information 
Evaluator Name: [Insert] 

Evaluator Email: [Insert] 

Evaluator Phone: [Insert] 
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